DEDHAM PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

EXECUTIVE SESSION MINUTES
October 3, 2017

MEMBERS OF THE SCHOOL COMMITTEE PRESENT:
Mayanne Briggs, Chair

Steve Bilafer, Vice-Chair

Kevin Coughlin

Joshua Donati

Lisa Laprade

Melissa Pearrow

Tracey White

MEMBERS OF THE SCHOOL COMMITTEE ABSENT:
None

MEMBERS OF THE ADMINISTRATION PRESENT:

Michael Welch, Superintendent

Dr. lan Kelly, Assistant Superintendent

Samuel Rippin, Assistant Superintendent for Business & Finance

Meeting Location: Avery Elementary School

Executive Session commenced at 9:20 p.m.

Ms. Briggs announced that the Negotiations Committee and the Dedham Education Association
had reached a one year agreement with Unit A.

The details include a 2% cost of living adjustment which will be retroactive to September 1, $750
added to the top step and a $150 increase to longevity.

The DEA needs to post for ten days before ratifying.

The Committee is awaiting two MOAs from the attorney. One is for the role and responsibility of
the Instructional Coaches and the other is to reconcile school start times.

No further discussion occurred.

Ms. Laprade motioned to adjourn Executive Session, Ms. Laprade second; a roll call vote was
taken:

Kevin Coughlin- Yes
Joshua Donati- Yes
Lisa Laprade- Yes
Melissa Pearrow- Yes
Tracey White- Yes



Steve Bilafer, Vice-Chair- Yes
Mayanne Briggs, Chair — Yes

Ms. White motioned to adjourn the meeting of October 3, Mr. Donati second; a roll call vote was
taken:

Kevin Coughlin- Yes

Joshua Donati- Yes

Lisa Laprade- Yes

Melissa Pearrow- Yes

Tracey White- Yes

Steve Bilafer, Vice-Chair- Yes
Mayanne Briggs, Chair — Yes

Meeting adjourned 9:30 p.m.



